
INCIDENT COMMAND STRUCTURE (GENERIC) FOR RI DEM 
 

This structure will be adapted to the incident and available resources. 
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ROSTER FOR DEM ICS (To be modified to suit incident) 

ICS Position DEM Division Candidates 
Unified/Incident Command Office of Director 

Emergency Response 
 

     Safety Emergency Response 
Enforcement 
or response specific 

 

     Scientific Support response specific  
     Investigator Criminal Investigation  
     Information Communication  
     Liaison Office of Director  
Operations Chief Emergency Response 

or response specific 
 

     Divisions and Groups response specific  
     Task Forces response specific  
     Single Resource response specific  
Planning Chief Compliance & Inspection 

Waste Management 
or response specific 

 

     Resource Unit response specific  
     Situation Unit response specific  
     Documentation Unit response specific  
     Demobilization Unit Waste Management 

or response specific 
 

     Technical Specialist response specific  
     Environmental Unit response specific  
     Scientific Support Coordinator response specific  
Logistics Chief Forest Environment 

Parks & Recreation 
or response specific 

 

     Communications Unit Enforcement  
     Food Unit external agency  
     Medical Unit external agency  
     Supply Unit Parks & Recreation 

Management Services 
 

     Facilities Unit Parks & Recreation  
     Ground Support Unit Management Services  
     Vessel Support Unit Enforcement  
Finance/Administration Chief Administrative Services  
     Time Unit Human Resources  
     Procurement Unit Management Services  
     Cost Unit Management Services  
     Legal Unit Legal Services  
     Claims Unit Management Services 

or external agency 
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